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Responses for the Changes at Wal-Mart Discussion
Response to the Professor
Hi. Yes, in fact, I intend to focus and to dig deeper on Wal-Mart’s online business because it seems that Wal-Mart, for years now, has been playing catch up in terms of competing with the likes of Amazon. Their online platform seems to be somewhat incomplete because most orders made online are delivered to the local stores for pick up by the customers and not to the customer’s homes. It is only last fall that Wal-Mart initiated a program called In-home delivery, but it was only for groceries. In this program, customers make their order and an Amazon agent shops for the grocery orders and delivers them to the home with a wearable camera that enables the customer to track the delivery of the product even remotely. For non-grocery orders, customers have to pick them from the local stores after placing an order online. This is an incomplete online business for Wal-Mart.
Response to GP
 I agree with you on the fact that communication is key in creating and implementing change in an organization. This is because stakeholders, more especially employees and supervisors of the employees are the ones who make sure that the changes needed are embraced and become part of the organizational culture. Therefore, just as you have said, it is important to let them know the type of change, why it is being implemented and also, how the change can make their organization better. This gives them the zeal to make that change. It is, therefore, paramount for management to communicate where the organization is headed and why the change needs to be done. For JC, it seems that they are struggling and competition is currently too stiff for them to cope with.
Response to AS
T-Mobile merger with Sprint is a strategy that goes beyond strategic reorientation from the perspective of T-Mobile. It also encompasses strategic adjustments. This is because, through the merger, the company is killing competition and gaining more customers from the deal. This will make it strategically stronger to compete in its industry. Therefore, as you have stated, the leadership of the company needs to consider how such a merger will affect the employees of the company to ensure that there are no negative consequences that will affect the position of the company in the market. There is a possibility of employees of the two companies developing bad blood between each other because they feel that the others from the other company have come to take their jobs, if the merger is not managed, it might turn from an advantageous strategic plan to a disastrous move for the business.
